From Janitor
To EVP

Astrit Gorana has defied the odds
ifi his career. Armed with no more
than a high school degres, Gorana
has succeeded in huildjng Planned
Building Services into an all-sear
powerhouse of more than 800 asso
ciates and npamiins IS Dperations
to six stares, 3 dominion that ac
counts for over 50 percent of toeal
revenue for Planned Companies, which offers janitorial/main-
tenance, concierge/doorman, and security services for land
lords, building owners and property managers.

T 'nrm,.;g,h his extreme focus and dedicaton o client satisfac-
tion, Gorana has helped grow the company's client base wo over
120 clients within his first 10 years with Planned and was in-
strumental in raising tenant retention from the range of 80-85
percent 1o 95-98 percent and in growing the division from 58
million to 528 million

Gorana'’s personal successes have followed much the same tra

jectory as []1;[ of hn COmpany, I.|,|||:| thar i's 0 coincidence, {Til

ing a Thomas Jefferson quote he learned in school, he says, “I
am a great belicver in luck, and | find the harder | work, the
more | have it.” And with that philosophy in mind, he has
worked his way from a position cleaning buildings to executive
vice president of Planned Building Services,

Born in Southeast |'|||:up-e'1. Montenegro, Gorana moved o
MNew York City in 1992, attending high school in Staten ls-
lamd. Ar the age of 16, hi¢ also began working a1 a janitor with
Golden Mark Maintenance, a job that ook him across all five
of the city's boroughs. He was named supervisor before even
graduating from hegh school, having already exhibuted a keen
understanding of employee and customer satisfaction

Loyal to his employer, Gorana mayed with the company to
learn more about building services and after high school
was named area supervisor, overseeing services for 38 bank
propertics :!".rnup;l‘m..q Brooklvn and Q-.-.n-n- He was pro

r:|11||rd (8] ﬁ{"h.! manager |}:.-' age 20,
Despire his quick rise, Gorana
sought our addirional education
opportunities and participated
in courses in specialized cleaning
techniques o master all aspects of
his trade. By the age of 21, he was
promoted once again, this fime w

ACCOUNT EXCCUTIVG

In 2000, at age 24, Gorana joined Planned Building Servie-
€5 as an account executive, bringing with him accounts from
the now-defunct Golden Mark. He continued his rapsd rise
through the ranks, within a year becoming director of opera-
tions, charged with managing all Mew York City accounts. In
2006, he became vice president of operations, managing the
daily operations of Planned s $27-million janitorial services di-
vision, and executive vice president in 2010. He earned all six
promotions without the benefir of a bachelor'’s degree.

Mot content to rest on these individual and firm achievements,
Grorana continues to expand his education and credentials in
other ways, having recently become a Leadership in Energy
and Environmental [kngn LEED) for Fl:‘!if1(_{, E'.Ji||:|ll'|p1-."'u.
credited Professional. That cenification enables him to deliver
or proactively facilivate approximately 40 percent of the cred
its for building owners, developers and managers o achieve
LEED certihcanion

Georana is a estament 1o the fact that educarion docsn't occur just
through college courses but also through on-the-ground expen
ence — and that one can make his own luck. Walking the hal-
lowed halls i only one way o the Cosuite, of vou could alse iry
cheaning them
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